IGNITE THE REGION IMPLEMENTATION MATRIX

4. TALENT: Expand the talent assets of Northwest Indiana and strengthen connections to the region’s
employers.A122:C133

:4.1 . Expand and deepen sector partnerships focused on addressing workforce needs of specific industries.

4.2. Enhance the efforts of the region’s education and training institutions to sirengthen Northwest Indiana’s talent
pipeline.

4.2.2. Foster greater awareness of and support for the
region’s universities and colleges. * Colleges and universities are to work on the

development of database from various disciplines
which identfifies the number of students starting and
graduating in the pipeline. Work in progress.

* Universities and Colleges to present to LEDO's their
respective programs which align with the current
economic development strategy by sector and will
feature programming with numerous students as
consideration for other economic development focus.*
Pending.

2/23/2021



4.2.3. Create a coordination plan among the region’s
colleges and universities aimed at helping students to
achieve on-time completion and to make
connections with regional employers.

* Formation of a sub-group of college Career Services
leads from our regional colleges to work on sharing
data related to first jobs after graduation (by
geography, type of job, type of major) and explore
relationships with regional employers on connecting our
graduating college students to them. Work in progress.
* Survey of our regional colleges to catalogue the
approaches being taken fo advance student retention
and increase the rate of on time completes from
colleges. Work in progress.

4.3. Build greater awareness of Northwest Indiana’s job opportunities and strong manufacturing employment
base.

4.3.2. Distribute this information through various
channels that will reach residents and prospective
recruits.

* Allarger cohort of volunteers will be convened to
determine their inferest and willingness to distribute
information and to promote opportunities to the
community at large. There are a number of Faith-based,
Community-based, and Civic Organizations, that may
be willing to distribute information and promote
opportunities. Most information will be easily accessible
on IGNITE website.

4.4. The region’s LEDOs should utilize the Center of Workforce Innovations (CWI) to a greater degree when
working with investment prospects.

4.5. Build on the “The Grass Is Greener on the Other Side!” initiative to develop a more comprehensive, talent-
attraction campaign.

4.52. Lour.\ch new talent o’r’.rroc’rion initiatives oimgd at From the survey and collaboration with the marketing

ieley res@en’rs GLue) G 1 32 el S elienErs [ pillar, we will be able to develop the #/marketing piece

falent-recruifment efforts. at the 6/20 meeting. Updated surveys will be provided
in the next meeting.
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4.5.3. Create a digital ambassadors program that
utilizes a network of “connectors” who share positive
stories about Northwest Indiana online and through
social media.

Work is occurring to identify and recruit young leaders
or young professionals to share the "good news" online
and through social media. 6/12 the idea is to create a
Young Professionals Profile page. An example of what
the Ignite webpage would look like was shared.
*Stalled due to COVID.

4.6. Support the talent recruitment efforts of large regional employers.
4.6.1. Provide regional employers with promotional
materials to more effectively promote Northwest
Indiana to potential employees.

* Marketing Pillar will take the lead.

4.6.2. Provide PowerPoint presentation templates
containing pertinent regional data for employers fo
use for their recruitment events.

Available PowerPoint presentation with the foundation
of this piece was shared. As more ideas and creative
comes out of the meetings, we can add to or tailor this.
*Stalled due to COVID.

4.7. Establish a region-wide young professionals (YP)/civic leadership program connecting existing leaders and
providing a regional perspective with a focus on economic development.

4.7.1. Build on the work of the South Shore Leadership
Center (SSLC), Michigan City NOW, Full Circle Young  |This will be a page similar to the YP profile page. It will
Professionals, and One Region to engage young include the young professional/group with the logo,
leaders. description of the organization, mission, meeting dates
and a main contact. *Stalled due to COVID.

In process

Complete
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